
Country Strategic Plan 

In 2016, WFP Tanzania began developing a new Country 
Strategic Plan (CSP) to replace and update the previous 
Country Programme and Protracted Recovery and Relief 
Operation. The  CSP will be implemented from July 2017 to 
June 2021. 

The CSP design has been informed by a comprehensive 
analysis conducted with a broad range of stakeholders to 
identify the country-specific needs and priorities to 
eliminate hunger and malnutrition.  

During 2015-16, WFP commissioned a comprehensive Zero 
Hunger Strategic Review on food security and nutrition in 
Tanzania, based on the targets of Sustainable Development 
Goal (SDG) 2 - Zero Hunger. The findings highlighted a role 
for WFP in national systems strengthening and in fostering a 
more integrated, systemic approach to national food 
security.  

Strategic Orientation  

The CSP is aligned withTanzania’s second National Five Year 
Development Plan (FYDP II 2016/7-2020/21), the United 
Nations Development Assistance Plan II (UNDAP II 2016-
2021) and the National Multisectoral Nutrition Action Plan 
(NMNAP 2016/17-2020/21). WFP has designed operations 
to be implemented through a four year CSP 2017-2021.  

While maintaining an operational presence through the 
provision of food assistance in humanitarian and nutrition 
sectors, the focus of WFP. operations will increasingly be in 
support of key government sectors. 

Strategic Objectives Under the CSP 

The CSP has five Strategic Objectives (SO), further divided 
into nine activities. 

SO1: Assistance to Refugees 

The food security of the refugee population within Tanzania, 
expected to exceed 350,000 people in 2017, remains highly 
dependent on WFP assistance.  
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Tanzania Summary 

Through the new CSP, WFP will work with the Government 
and UNHCR to contribute to durable solutions in securing 
access to food for the most vulnerable populations, while 
continuing to provide humanitarian assistance as required 
to meet basic food and nutrition requirements. Activities 
will be designed to link nutrition sensitive interventions 
with support to smallholder farmers in proximity of both 
refugee and host communities. 

Activity 1: Provide cash- and/or food-based transfers to 
refugees living in official camps.  

Activity 2: Provide evidence to the government and engage in 
policy dialogue. 

Below is a map showing WFP offices in Tanzania: 
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SO2: End Malnutrition  

Guided by the WFP Nutrition Policy (2017-2021), the Tan-
zania CSP aims to support and complement the National 
Multi-sectoral Nutrition Action Plan (NMNAP) of Tanzania, 
particularly in strengthening national systems to address 
chronic malnutrition. WFP activities have additionally 
been guided by the WFP Fill the Nutrient Gap nutrition sit-
uation analysis.  

Activity 3: Provide nutrition services to at risk populations 
in targeted districts. 

Activity 4: Provide capacity strengthening to government 
entities involved in nutrition programming. 

SO3: Supporting Smallholder Farmers: 

WFP envisions a Tanzanian agricultural sector where rural 
women, men, and youth have increased and sustained in-
come and employment opportunities. Building on the Pur-
chase for Progress (P4P) project, the Farm to Market Alli-
ance (FTMA), formally the Patient Procurement Platform 
(PPP), represents a demand-led consortium of public and 
private value chain partners, led by WFP, FAO and IFAD. 
Through the Alliance, WFP will play a key role in catalysing 
large-scale, systemic change in agricultural market sys-
tems, particularly supporting women farmers. WFP pro-
gramming has been guided by the second phase of the Tan-
zania Agriculture Sector Development Programme (ASDP-
2) 2017-2021, which aims to increase agricultural gross 
domestic product, improve growth of smallholder incomes 
and ensure food security by 2025. 

Activity 5: Provide value-chain support to smallholder 
famers. 

Activity 6: Promote climate-smart agriculture and crop di-
versification amongst smallholder farmers.  

SO4: Supporting National Systems and Partnerships  

WFP activities are guided by the Tanzania National Social 
Protection Framework (NSPF) and will be implemented in 
support of the Disaster Management Department (DMD), 
National Food Reserve Agency (NFRA) and the Tanzania 
Social Action Fund (TASAF). TASAF is a funding facility 
established under the President’s Office that develops com-
munity assets such as social services and infrastructure 
through public works approaches and conditional cash 
transfers.  

WFP activities are being designed to compliment and ad-
dress the identified needs through the Productive Social 
Safety Nets programme (PSSN).  WFP will provide supply 
chain and other services to enable third parties to meet their 
SDG objectives; these services may include support to pro-
curement management, customs clearance, storage, stock 
management, verification, transport, delivery and Infor-
mation Technology (IT).  

Activity 7: Provide capacity support to government food secu-
rity institutions . 

Activity 8: Provide supply chain and IT capacity, expertise 
and services to partners. 

SO5: Establishing Tanzania as an Innovation Hub  

Building on the work of the WFP Innovation and Change 
Management Division and the WFP Innovation Accelerator, 
WFP globally has identified a need to strengthen its organi-
sational performance in testing and scaling up innovations. 
The Government has a reputation of embracing and driving 
innovation in their development thinking actions. By devel-
oping a centre for innovations, WFP Tanzania will act as a 
platform for refining and determination of appropriateness 
and scalability of innovations that can serve the WFP global 
community and support government priorities and the 
achievement of the SDGs. 

Activity 9: Provide innovation-focused support to partners 
and targeted populations. 
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Country Strategic Plan by the Numbers 

CSP 
Outcome 

Budget 
(USD) 

% of 
Total Budget 

Beneficiaries 
(planned) 

Strategic 
Outcome 1 276,776,062 

  
81% 

  
400,000 

Strategic 
Outcome 2 32,024,983 

  
9% 

  
46,000 

Strategic 
Outcome 3 21,803,935 

  
6% 

  
250,000 

Strategic 
Outcome 4 8,156,236 

  
2% 

  
n/a 

Strategic 
Outcome 5 4,475,666 

  
1% 

  
n/a 

  343,236,882 100% 696,000 
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